PROJECT FOR EMPOWERMENT AND MOBILIZATION OF LOCAL C ONDITIONS
FOR SUSTAINABLE TOURISM IN STARA KAMIENICA, POLAND

The district of Stara Kamienica is situated in thefoothills of the Sudete mountains (Karkonosze / Giats’
Mountains and Gory Izerskie / Iron Mountains) of the province Lower Silesia in the south-west of Polah
near the Czech and German border. This district in extreme example in Poland having the best and rsb
suitable opportunities and resources for rural touism, and being threatened by economical depression,
social problems, destruction of local culture and ature by mining plans and neglect of social resouss for
sustainable development. This project offers a fedde route map to sustainable development by
empowerment and mobilization of local conditions forural tourism.

The keywords of this project are: awareness raisingailor made; based on local conditions and possdilities;
international exchange; connected to existing devagbment plans; concrete and practicable projects

Motivation for the project
Why a project for sustainable tourism and rural eleypment in Stara Kamienica, Poland?
Apart from the well-known areas of natural bealgland can offer tourists an agricultural landscapith high
natural values, that is very attractive and oftemmpletely unknown. Moreover the regions arounddagkonosze
and Izerskie Mountains offer a landscape and celthat could easily attract extensive nature ogeintecreation
and rural tourism next to the sufficient possikekit for intensive recreation nearby in places saslelenia
Goral/Cieplice and Szklarska Poreba/Karpacz. Bofiesyof recreation complement and strengthen edwr .ot
Recently these areas of natural beauty in Staraiaite are threatened by mining plans which wilkaley this
landscape and stop all activities for sustainatdeelopment in this area. This project aims to balgrnative to
the mining plans. The project involves the buildifigourist facilities closely related to consetieat of nature and
culture initiatives and agricultural activities ite area. This integral approach suits to much eeecgional
development. The project offers a perspective emdévelopment of new means of existence and nemsroka
production. Furthermore it benefits the local pagtidns directly.
The idea is guided by local development plans sischStrategy for sustainable development of Stara
Kamienica district (Stara Kamienica December 200@¥awn according to Agenda 21 recommendations.
Polish people themselves want co-operation andamgd on the basis of equality and are very resdufce
This project offers a pragmatic base for diversefof participation. It is also in line with curréeU policy
especially in linking tourism to rural developmenhere is a specific interest in regions near besd&uregions).
This project also joins up with other initiativegepent in the Euregion of Neisse to which it besof@zech North-
Bohemia, German/Polish Lower Silesia). Co-operatigih German and Czech partners is part of the grbj
The project focuses on integration and exchangettrat reason local non-profit organisations, priea
enterprises, artists, schools and authorities andted to participate. Although the region is distily Polish, the
project gains a character that goes beyond bordersause of the proximity of the German and Czeotebs.
Stara Kamienica is in fact situated in the hearEafope, between Prague, Warsaw, Dresden and Berlin
The project can contribute to contacts and an erglesbetween East and West.

1. Aims

Project-aims are: economic development, employmeation, innovation of tourism programs, empowaerinod

local NGO'’s and interregional and international pe@tion. The project strives to realize this bgating local

conditions for sustainable tourism through:

1. Empowerment and community building activitidee consultancy, events, cultural exchange, nesnemic
activities targeted at the local inhabitants.

2. Appreciation, upgrading and preservation efltital ecological, cultural and historical hergagemphasizing

the value of local culture, landscape, traditiand crafts.

Building understanding and awareness of diffecemss border cultures.

Generating new concepts and trends for promatimwhcorporate identity of sustainable tourism.

Promoting sustainable economic activity, offgraiternatives for the Pol Skal mining plans.
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2. Target groups
Locals, inhabitants of the Polish, Czech and GerEunegio, German heritage tourists, students, tidagieople,
nature and culture oriented tourists from Polamdi atroad.



PLAN OF ACTION
Provision of conditions (2004/2005)
1. Setting up coordination structure for the profec planning and finding funds, subsidizers angaie
investors (coordination team, office, training).
2. Research on:
a. soil/water/climate and local social/economicdibans.
b. policies aimed at the region and European I&e8sh agricultural policies and legal frameworks
c. market research for sustainable tourism andaggarian activities.
3. Empowerment of local NGO’s and municipality ¢&& Kamienica focused on sustainable tourism
4. Cooperation in the preparation of landscapespatial plan to protect the historical landscame the
monumental village
5. Developing and organizing programs for tourgstd visitors
6. Employment creation projects in and around Namuabl
7. Finding participants and partners

1. Coordination of the project
A local steering-committee consisting of represivda of the participating organizations will coorate this
project.

2. Research

Fundacja Nemo identified Dutch students from défdrdisciplines who will perform the research te th
preconditions of this project. Conditions for reséeare 1. Products and methods must be well d&ftheProducts
must contribute to the project. 3. Working in paijieams, exchange of information, regular evabmaid.
Identifying Polish students and partners. The aito iform a project team of students who coulded®arch in
different fields of the project, regarding precdiatis and facilities, a marketing plan, businesspfinding
partners and finance for:

landscape protection, land use and land planning

health/care tourism, reintegration activitié®rapeutic activities

educational tourism, volunteer activities, sdlo@hange, courses

new agrarian activities, product developmeatigport and sale

attraction park for local legends and histoigiters’ centre, tourist programs

PR and Internet outreach (web page)
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3. Empowerment of local NGO’s and municipality of $ara Kamienica focused on sustainable tourism
Finding financial and legal support for the Boardl District council of Stara Kamienica as well@sal non
governmental organizations (Stowarzyszenie Kopaigemvarzyszenie Izery, Sudeckie Towarzystwo Tikiyst
Wiejskiej), local protest committees against thé $al mining plans, institutions which coordinarehaeological
research in the region (Muzeum Karkonoskie), Iechlools for cultural programs.

4. Developing and organizing programs for tourist&nd visitors

1. Education programs for school exchange, touystglents, locals (green school)

2. Reintegration activities for youth with socialroental problems (learning by experience)
3. Programs focused on local culture and artistsKshops)

5. Employment creation projects in the area betwee@hromiec and Mala Kamienica

1. Attraction park, village museum and culturaltcerfior local legends and history. Theme is “coutinin
history”, with a focus on the local history andéegls which are specific to the landscape and thehitants.
The attraction park will present the whole countytara Kamienica, its landscape and attractiomdaad of
stories and legends’. The park will develop toustishtngements and tourist conditions as part oéisting
program ‘Izerska Wies'.

2. Model farm with production unit for agrarian grets run by local women, offering facilities amaining,
developing regional products and practical supfaorhew private initiative. Aim is the introductiaf
effective and sustainable agricultural activitieslling and exporting of regional dairy productdfigation of
traditional crops that suit the landscape suchuakwheat, extending the orchards and to produetimhexport
of fruit products. This farm is integrated in thetigities of the attraction park.
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Possibilities and opportunities of the region Stard&amienica
Strategic location in the Euregio Neisse/Nysawien the main cities in Middle Europe and in proty of motorways to
Wroclaw, Dresden, Goérlitz, Prague, Berlin.
The asset of its valuable landscape, cultivabeds4ll intact.
Added natural value through important biodivgrdiue to the proximity of natural parks (Karkonesmnd three local
natural parks).
A dramatic historical background, (changing leosd a history that is Polish but also BohemiarstAan and German), as
shown by many monuments and landscape structure.
Great potential for rural tourism as well agirgive tourism (spas, skiing) in the region.
Great economic potential for good quality regigoroducts and ecological agriculture and hortimel thanks to excellent
soil conditions, limited use of fertilizers and ealthy environment.
The shared Polish-Bohemian-German history caarlth the basis of German-Bohemian-Polish exchantjatas and
friendship around the theme of continuity in (ryitaktory.
The region offers excellent conditions for ne@ntts in tourism. These new trends should be trairguprinciples for
developing sustainable tourism in the region, felitg the dialectics of progress.

Problems and obstacles of the region
In the era of communism the region has suffgredtly from air pollution (The Black Triangle) alittle was invested in
employment and tourist infrastructure.
The landscape is marked by a double negativeifibation. The Germans suffered a traumatic exadu946, the Poles
a forced transmigration in 1945/46.
Agrarian enterprises were dominated and supgddsg traditional communist economy since the dritlworld war.
Therefore farmers hardly dare to take risks andtimeept of cooperation is suspicious and has ainegaonnotation.
After the fall of communism free market econoamgl the expansion of big scale farming in the neiddIPoland has all
but pushed aside traditional small-scale agricaltarthe region.
Because the area is situated in a hilly tragrsdti zone close to natural parks, it is economjidabilated, most fields are
untilled and farms stop their agricultural actiedi
Many people are unemployed and there are hauficient social facilities to cope with the prelils. Community
feeling is weak after the forced transmigrationd 486 years of communism and grows even weaker.
Now tourism mainly focuses on some monumentahs) the Karkonosze and the spas. There is hargilyusal tourism
around these tourist areas. That is why they aemdfireatened by mining industry.
Western influence grows at the cost of the caltidentity of the region.
There is hardly any development of tourism oeptiegional products that could procure protectibthe typical
character of the region and to insure new income.
There is an absence of sufficient regional imsénts to bring about positive development: thegena possibilities for
education and practical training focusing on rdi&telopment. Local organizations and authoritiestdorow how to
fund and put into use possibilities of developmenpertise, marketing, subsidies etc.) The oppdiasthe EU could
offer in the form of subsidies are one more caddatalism and passivity whereas in the currentagion investment is
necessary.
Existing initiatives and (subsidized) developt@ojects do not take into account the charadtéreregion; the Polish
context and the way the local population experieargdsee their region and its potential. Most isjare based on West
European concepts of rural development and sustaidabelopment. Because of the Polish context th&ntions and
effects are not in line.

Project strategy
Step by step approach, using the Polish wayinfgdthings (the process is as important as tred fgsult!)
Local approach: starting from the own commuratiented towards the local economy and specifibleros.
Investing in good relations with the populatibizOs, schools and local authorities/religious camity making visible
international exchange through educational exchamgtiral manifestations, multilingual publicatmymrmutual visits,
festivities.
Getting expertise and training from abroad.
Supporting initiatives from motivated and relebgroups, for example women, artists, teachecs| lassociations and
committees.
Gathering relevant knowledge about the regiammfPoles who live here and Germans who lived thatié 1946.
Acquiring knowledge about the local market, Iquassibilities of production, opportunities for rkating and distribution.
Trying out the market by means of pilots; newdoiais, gaining local experience, choice of an etiitra brand/logo.



The district of Stara Kamienica
The district of Stara Kamienica is situated in SoMist Poland in the Sudete area of Lower Silesiafar from the German
and Czech border close to the monumental Jelenia &1 the winter resort of Szklarska Poreba, aerfdlothills of the
Karkonosze Mountains (Giants’ Mountains) and theyGgserskie. The district covers an area of 11.086tares, has
approximately 8000 inhabitants who live in theagiés of Stara-, Nowa- and Mala Kamienica, Chronfi@toniow,
Kopaniec, Miedzylesie, Rybnica, Barcinek and Wajeige. The district lies on the outer limits ofeattensive mountainous
area with a lot of forest, and an old, small-scafgicultural landscape with many small fields, ¥e@nd villages with
monumental farms. There are walkways everywherertApan cultivated fields and grassy areas, tha amnsists of densely
forested valleys. Wooded banks, millstreams, fonddls and terraces testify to agricultural patseof cultivation dating from
the fourteenth to the eighteenth century that @ltéersa remarkably perfect condition. Before téorld War 1l the district was
a very popular “Luftkurort” (health resort). Moshiabitants rented out rooms to tourists. After ttae this “village tourism”
disappeared completely. As in other European tiiansi areas the land is not cultivated any moiefanest slowly takes
over. There are still many possibilities to maintdia old small-scale agricultural landscape andeore its natural and
cultural values.

Recently the area is threatened by a mining compdroywanted to explore a 75 ha. open granite nmiidadla Kamienica.
The mining plans are directed towards exploitatibnadural resources with inevitable destructiofaoidscape. Thus the issue
of landscape conservation becomes vital for thalloemmunity. In this situation it is necessarylévelop a vision of
sustainable economic development integrated wahetivironment and community friendly measures tasradtive to short-
term profit-oriented solutions like mining. Theiais needs to offer a wider scope of economic petspes for the local
community rather than just exploitation of earteo@rces with consequent environmental damage paideby the next
generation. The present project can be part oltkisn for the area offering development with Ialegm profit approach in
which also the future generations can enjoy unsgajualities of local landscape and environmenthWihe district there is
a lot of support for plans to protect the landscape develop the district. The local authorities palitical leaders support the
principles of sustainable development. There a®makny local artists, new entrepreneurs, ecolodicaters, teachers,
historians, designers of exhibitions and others whald like to get involved.

The region
From the beginning of the Polish nation in the 1&htury the region has been Polish under theofulee Silesian Piast
dukes. The ruins of a Piast stronghold in Stara i€aita testify to this. From the twelfth centurywards the Silesian dukes
invited German colonists to the area. Under deafithe Schaffgotsch family these colonists fountbedhs and villages
around the Karkonosze and Izer Mountains. In thh &dntury the Piast dukes came under BohemiarandeAustria
inherited the region in 1526. In 1741 the Prussigaderick the Great conquered the area and thestaoit majority gained
freedom of religion. Until 1945 Stara Kamienica vpast of Germany, known as Alt Kemnitz. After thanthe Germans had
to leave the area, as a result of the Jalta Camferim 1945. Most Poles who now live here origirfeden former East Poland
that is now a part of the Ukraine, Byelorussia hitduania. There have been few recent investmergsnployment and
(tourist) infrastructure because of the fear thatr@any would reclaim the area. In 1991 both coesthiave fixed the borders
in a final treaty. After the collapse of communianemployment has even increased because manyinaigsries and
agricultural enterprises shut down. In the citlesre is relative prosperity but the rural areasllgasenefit from this. There are
many problems with unemployment and social senacesnsufficient. Large-scale tourism is limitedstame monumental
cities, the Karkonosze Mountains and the healtbrtesn Cieplice and Swieradéw Zdrgj; there is altmasrural tourism.
There is no recognition of the typical cultural-brétal and ecological value of regions like Stammenica. This neglect
lessens its attraction to tourists. Furthermorestiesubstantial environmental damage causedtguswding heavy industry.
Not long ago the area was known as the “black gteln In the meantime there has been a lot of itaest in cleaning up
polluting factories and reforestation.

Polish authorities as well as the European Unioroftiee opinion that sustainable development ofréiggon should be
approached integrally. Also social, ecological ear®mic problems should be solved in a coherent Wagrefore there
should be support for “sustainable” recreation Emism in which the tourist as well as local peopbntribute to
preservation of nature and culture and benefit filoese efforts. A specific project such as this sets an example and
provides the necessary instruments for facilitatba profitable development. Sustainable tourisrar amorphous term that
is difficult to define. In short, sustainable t@m shows rather than describes; it allows the $btoibe an active participant in
the experience. Nature tourism, resource-basedtopadventure tourism, eco tourism, agro touristducational, health and
heritage tourism have all been applied to thigfi®leople want to “experience” nature and cultgraraactive, not an idle,
participant on their adventure. Personal healthickment, enlightenment, stimulation, and engageérmenamong the primary
motivators for these travelers. The top five motiwad for them are: To be outdoors. To experienceitjiets, smells and
sounds of nature and culture. To see something fiewearn new skills.

If the Polish community and the local authorities able to stop the landscape destroying miningspland invest in
sustainable tourism, the region of Stara Kamieniitlasoon have profit of this development by nevoeomic activities and
employment.



